
Name:  Larry Woods 
 
Membership Category: Associate 
 
Title: Director, Systems and Standardization 
  
Company: Eurest Services 
 
Company description: Facility services provider 
 
Last book read: Introduction to Contamination Control and Cleanroom Technology by 
Matts Ramstorp 
 
Last movie seen: Captain America, The Winter Soldier 
 
My Favorite Vacation City/Country: Anywhere with a beach 
 
Favorite Sport and Team: Hockey, Chicago Blackhawks 
 
What has been the most challenging part of your job recently? And, have you made 
any changes to try and solve some of those issues?:. I'm new to my role. My background 
is in healthcare (specifically Environmental Services) so learning all of the other pieces of 
FM has been challenging and interesting. 
 
What have been the most important steps in your life (schools, jobs, etc.) that have led you 
to where you are today?: Two things come to mind: First, I think every position I've held 
has taught me a lesson. Some harder than others, that has helped me become the  
person/leader that I am today. Second, going to school to finish my degree. It was a great 
challenge and I was very proud of the accomplishment. 
 
Many people who work within the FM world have to act as "leaders" in their jobs. 
What do you think makes a good leader, and have you done anything recently that has 
made you a leader?: I believe that a good leader leads by example, is able to see the bigger 
picture, trusts their team and holds them accountable. You should also be able to make 
work fun and interesting in order to keep people engaged. Right now one of our facilities is 
preparing for an internal audit. When I was asked to review the progress I found that with 
only a few weeks until the audit, we were far behind where we should be. I've worked hard 
to engage the team and motivate them to get what we need accomplished which means that 
we all have to go above and beyond our daily work. I'll let you know in two weeks how it 
goes. :) 
 
A year from now, what will you have hoped to accomplish, professionally or personally?: 
Professionally, I'm working on updating and creating standards for how our business 
operates. I'd love to have that done or at least have a majority of it completed. Personally, I 
enjoy working out and am training for the 2016 Crossfit Games. I'd like to have an injury 
free year!! 


