
NEW MEMBER PROFILE for John C.Chaplain: 

1) Name: John C. Chaplain 

2) Membership Category: Professional 

3) Title: Director, Office Services & Facilities 

5) Company: TASC, Inc. 

6) Company description: A 501(c)3 social service nonprofit, serving 20,000 clients annually 

through intensive case management, focused on redefining drug, alcohol and mental health 

issues as public health problems and not criminal justice problems. TASC is headquartered in 

Chicago, but with 11 agency locations statewide as well as 25+ offices located within parole 

offices, courthouses, and correctional facilities.  

7) Last book read: The Power of Habit: Why We Do What We Do in Life and in Business by 

Charles Duhigg. 

8) Last movie seen: Lincoln 

9) My Favorite Vacation City/Country: The Dordogne Region of France (as visited to date) 

10) Favorite Sport and Team: Baseball - Chicago White Sox 

11) What has been the most challenging part of your job recently? And, have you made any 

changes to try and solve some of those issues? After 6 years in my current position, having 

tackled most of the big, "interesting" projects allowable due to budget, I have been struggling 

to find personal growth in the process of refining, tweaking, and ensuring existing programs 

and strategies implemented are still well-functioning, valid, and fruitful for the agency.  While 

I know large projects are on the horizon in 2013 and 2014, I have been in a period within the 

job when the agency is not yet ready to move forward.  To solve my craving for the "big and 

interesting," I took on the smaller and mundane aspects, and then expanded my personal 

research, sought outside best practices, mined peers for their perceptions and feedback on 

existing programs and procedures, and thus updated various facilities, safety and health 

programs as needed.  Ensuring my department is meeting the needs of the agency has been a 

surprisingly positive reward. 

12) What have been the most important steps in your life (schools, jobs, etc.) that have led you 

to where you are today?  Having a strong boss and mentor who believed in my abilities and 

allowed me the space and time to develop them was key to being where I am 12 years 

later.  My college degree was unrelated to facilities management, but I was given the 

opportunity to research and develop my skill set to meet the needs of that agency.  In my 

current position, I was fortunate to find another boss who also has faith and trust in my 

abilities, thus allowing for strong job satisfaction and interest.   

13) Many people who work within the FM world have to act as “leaders” in their jobs. What do 

you think makes a good leader, and have you done anything recently that has made you a 

leader?  Since 2012 through June of this year, I have led several relocations to better position 

our agency into higher quality space, in better locations, and always at lower operating 



costs.  Using my project management skills, working with multiple partners to provide 

Operations with the opportunities in their distinct markets around the state has built my 

confidence as a leader in this arena.  As a result of these initiatives, the agency will save over 

$400,000 in basic operating costs annually, with additional savings forthcoming due to the 

structure and language of the leases. 

14) A year from now, what will you have hoped to accomplish, professionally or 

personally? Professionally, I hope to be in the midst of the large projects currently still on the 

horizon.  Personally, my husband and I plan to take our 9-year-old son on a three week trip to 

Italy next summer.  So by this time next year, I hope to have seen firsthand the art, ruins, and 

sites of that country. 

 


